FABIO MURILLO

Technology & Digital Transformation Leader | Enterprise Architecture | Business Transformation

San José, Costa Rica | +506 88174953 | fabio@fabiomurillo.com

EXECUTIVE PROFILE

Technology and Digital Transformation leader with 18+ years of experience translating business strategy into technology, process
and operating-model transformation across complex global organizations. Extensive experience leading technology initiatives spanning
enterprise architecture, application modernization, data & analytics, Al and automation, Agile delivery, technology platforms and
business process transformation.

Proven ability to connect business objectives with technology strategy, simplify complex technology landscapes, modernize legacy
environments and deliver measurable improvements in speed, efficiency and scalability. Experienced working across Finance, Purchasing,
R&D;, Supply Chain and enterprise functions, leading multidisciplinary teams and stakeholders across international environments.

Combines a strong technical foundation with strategic thinking, product mindset, project leadership and executive stakeholder
management.

CORE LEADERSHIP CAPABILITIES

Digital & Business Transformation « Technology Strategy & Governance  Enterprise Architecture » Technology Portfolio & Program
Leadership ¢ Agile / Product Operating Models ¢ Application Modernization & Technical-Debt Reduction ¢ Data & Analytics Strategy ¢
Artificial Intelligence & Intelligent Automation ¢ Business Process Transformation « Technology Roadmaps & Investment Prioritization
Change Management ¢ Global / Cross-functional Team Leadership « Executive Stakeholder Management

PROFESSIONAL EXPERIENCE
PROCTER & GAMBLE | 2007 — Present | Global Technology Leadership

Progressive leadership roles across technology, application management, project/program leadership, data & analytics, digital operations
and enterprise architecture.

Solution Architect — R&D; Technology Modernization | 2023 — Present

« Transformed R&D; applications and modernized formulation capabilities, simplifying the technology landscape and significantly improving
delivery agility.

« Reduced the time required to deliver new user stories to approximately 10% of the previous delivery time.

« Applied enterprise architecture and modernization principles to balance business needs, technology sustainability and long-term
scalability.

« Partnered with business and technology stakeholders to translate product and process needs into sustainable technology solutions.
« Promoted Agile and product-oriented approaches to accelerate value delivery.

Senior Manager — Data & Analytics Platform | 2021 — 2024

« Designed and implemented a modern Data & Analytics platform aligned with enterprise data-lake architecture.

« Established architectural principles enabling improved data accessibility, scalability and analytics capabilities.

« Connected technology platform decisions with business requirements and analytical use cases.

« Led cross-functional stakeholders through platform implementation and organizational adoption.

« Enabled improved purchasing analytics and data-driven decision making.

Digital Operations / Process Automation Leader | 2019 — 2021

« Implemented Robotic Process Automation across Finance and Purchasing, integrating Al capabilities to improve operational efficiency.
« Identified high-value automation opportunities and translated business pain points into technology solutions.

« Reduced processing times and manual effort while improving process consistency.

* Worked across business and technology teams to drive adoption and sustainable process change.

Supply Chain / Enterprise Applications Leadership | 2015 — 2018

« Led technology and business transformation initiatives supporting global business operations.

« Managed complex application portfolios and technology initiatives across international organizations.

« Led modernization and integration initiatives involving enterprise platforms and business-critical applications.

« Served as a bridge between business stakeholders, technology teams and external technology partners.



SELECTED TRANSFORMATION ACHIEVEMENTS

e Finance Process Automation: Designed and implemented C# / Microsoft SQL automation solutions that reduced business process
cycle time by 80%, receiving 100 recognition shares for business impact.

* Global Consumer Relations Digital Platform: Led global implementation of a Salesforce.com + Informatica Cloud SaaS platform,
enabling new call centers to be launched in less than three days.

« Argentina Electronic Invoicing: Led design, development and deployment of an electronic invoicing solution in a rapidly changing
regulatory environment.

« Brazil Nota Fiscal Transformation: Transformed the electronic invoicing architecture by decoupling SAP from custom in-house
solutions, increasing flexibility and reducing technology dependency.

CENFOTEC | Data & Analytics Professor | 2023 — Present

Teach Data & Analytics topics and contribute to the development of technology and analytical capabilities. Recognized as Profesor
Destacado in Microciclo M9 and MT.

EDUCATION

Master — Big Data & Business Analytics — Universidad Internacional Isabel | de Castilla, Spain | 2023

Data Science Specialization — Instituto Tecnolégico de Costa Rica | 2020

Licentiate Degree — Computer Engineering & Project Management — Universidad Estatal a Distancia | 2016

B.A.Sc. — Computer Sciences and Informatics — Universidad de Costa Rica | 2010

TECHNOLOGY & PROFESSIONAL KNOWLEDGE

Enterprise Architecture | Digital Transformation | Agile | Product Management | Data & Analytics | Artificial Intelligence | RPA | Cloud |
Azure | Databricks | Data Platforms | Application Modernization | SaaS | Salesforce | Informatica | Software Lifecycle Management |
Business Process Automation | Technology Strategy

INTERNATIONAL EXPERIENCE

Experience leading and collaborating with global organizations and teams across Latin America, North America, Europe and Asia,
including international assignments in China, Panama, United Kingdom, Brazil, Argentina, Mexico and the United States.

LEADERSHIP POSITIONING

Technology leader who converts business problems into measurable transformation. Experienced in moving organizations from
legacy technology and manual processes toward simpler architectures, data-driven decision making, Agile delivery and intelligent
automation.




